
Consolidated Technology Services 

 

 
Advisory Council Meeting 

 

AGENDA 
 
 

DATE:  July 2, 2014 
TIME:  10:00 am-11:30 am 
LOCATION: 1500 Jefferson, Room 2331 
  
  

TOPIC Facilitator Decision Desired 

Outcomes 

Budget Reduction Exercise – 
Discussion:  What support is 
needed from CTS?  New 
Services or Broader Services? 

Rob St. John I Exchange ideas 

CTS Initiative for Request 
Fulfillment Process 

Laura Parma I Discussion for process 
improvement 

Process for Decision Package 
Assessments 

Laura Parma IS  

Decision Styles: I = Input, C = Consensus,  IS = Information sharing no decision 

 


